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Date: 24" July, 2018
Notice

All The IQAC members are hereby requested to attend meeting at
10.30 a.m. on Saturday, 24™ June 2018. Agenda for the meeting is as
follows:

1. Target setting for Students academic results of all department.
2. Target setting for Placement

Venue: Principal Board room

IQAC, Head Principal
Dr. P.S. Arora Dr. D. D. Shah
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Minutes of the Meeting- IQAC

Academic Year 2018-19 Wednesday
27" July, 2018

Agenda:

3. Target setting for Students academic results of all department.
4. Target setting for Placement

Minutes of Meeting

The meeting was preceded by Principal Dr. D. D. Shah and IQAC Head Dr. Parul

Arora discussed the agenda and purpose of the meeting. Principal Dr. D.D. shah

guided the HODs for setting the result target department wise, subject wise and

classwise. It is observed that FE results are average.

All the Deans and Hods actively participated in the discussion anf gave their

suggestion to improve the performance of FE students. In this view principal have

suggested following remedies

1. To give assignment on daily basis for every subject

2. Department wise responsibility was given for each subject like FPL was given to
Computer department, Basic electronics engineering will be taken care by E&TC
department etc..

Principal Dr. D.D. shah sir suggested the HODs to set the subjectwise target by
considering last three years university results considering the complexity of the
subject and students performance in the subject.

It was also suggested that separated target to be set for lateral entry students for
the first semester.

Prof Biradar Dean planning and development raised the concerned about the
uncertainties in parameters like difficulty level of question paper of particular
subject, evaluation etc..

Even it is observed that individual subject result is better while overall result is
poor due to failure in different subjects.
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So there should be some efforts so that students can clear subjects with low
difficulty level.

The another area of concern was placement of final year students.

The first priority is to get the students placed irrespective of core
domain, package etc...

Dr. D.D. shah instructed prof. N.S. Biradar to schedule a meeting with
training and placement coordinator and departmental TPC.

The meeting was concluded with appreciation of all the Hods and
Deans for active involvement and suggestions by the IQAC team.

Dr. P.S. Arora Dr. D.D. Shah

Head, IQAC Principal
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Action taken report

Task Action to be taken | Responsible person
1 Result target setting Target was set All Hods
subject wise and
class-wise
2. | Placement target setting Interaction with TPO and TPCs and Dean III
industries




